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Throughout these remarkably disruptive times, we’ve been listening to and 
learning from our clients.

I N T R O D U C T I O N
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I N T R O D U C T I O N

The pandemic is accelerating changes in how work is performed, workforce 
expectations, and the role of the workplace.

How will we 
work in the 

future?

What does this 
mean for my 
workplace?

What is the 
impact to my 
real estate 
portfolio?

How will this 
impact my 
workforce?
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F U T U R E  O F  W O R K P L A C E

There’s No One-Size-Fits All Approach

Source: CBRE US Occupier Sentiment Survey, April 2021

Some companies are requiring employees to spend a certain
amount of their work week in the office. Others are taking a 
team-by-team approach, asking certain groups to spend more
time in the office than others.
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F U T U R E  O F  W O R K P L A C E

Workforce Flexibility is Driving Change

45%
40%

5% 5% 5%

34%

66%

0% 0% 0%

7%

80%

7%
3% 3%

Office Based Hybrid Guided
Flexibility

Hybrid Full Flexibility Virtual First Fully Remote

Small Companies (<100 employees) Medium Companies (<10,000 employees)

Large Companies (>10,000 employees)

Looking ahead, which best describes your workplace policy intentions in a 
steady state for most of your employees?

Hybrid workplace emerging 
as the preferred alternative 
as workforce expectations 
for more flexibility remain

of large employers 
believe a hybrid work 
policy is the new 
normal. 

87% 

44% 
of employers believed 
“Employees would work 
more fluidly in the 
future” Pre-COVID.

Source: CBRE US Occupier Sentiment Survey, April 2021
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F U T U R E  O F  W O R K P L A C E

Spectrum of Hybrid Work Models

Source: CBRE US Occupier Sentiment Survey, April 2021

OFFICE FIRST

Office as the primary workplace. 
Office attendance “most of the 
time” is critical to culture.

BLENDED

Offer employees the flexibility 
to work outside the office but
expect a balance of time spent
in the office to engage in 
collaborative activities.

VIRTUAL FIRST

A virtual work culture or “work 
from home” most of the time, 
with some office space where 
employees can collaborate and 
work on an as-needed basis.



CBRE WORKPLACE,  DESIGN, OCCUPANCY CONFIDENTIAL & PROPRIETARY |  © 2021 CBRE,  INC.

F U T U R E  O F  W O R K P L A C E

ASSIGNED SEATING UNASSIGNED SEATING

Dedicated Seats
Work primarily 

from the office with minimal 
out of office mobility 

Activity-Based Work
Shared Departmental 

‘neighborhoods’ with more 
variety in work setting choices 

Remote Work
Individuals work primarily from 

the home and occasionally 
come to the office

40% of Companies anticipate 
Dedicated Seats

56% of Companies anticipate 
Activity-Based Work or a 

shared seat model 

Source: CBRE US Occupier Sentiment Survey, April 2021

2% of Companies anticipate 
Remote Work seats

Shift Toward Hybrid Working
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F U T U R E  O F  W O R K P L A C E

Source: Survey of 38 CBRE managed accounts totaling 285M SF, April 2021 Source: Microsoft MyAnalytics, CBRE Host App, Humanyze Data Process

The Hybrid Workplace: Activity-based Work

Employees split time between home and office and engage 
in both individual and collaborative activities when there.

They report to a neighborhood shared with their function (or 
related functions).

50%ME 25%WE 10%Support 15%Amenity



CBRE WORKPLACE,  DESIGN, OCCUPANCY CONFIDENTIAL & PROPRIETARY |  © 2021 CBRE,  INC.

F U T U R E  O F  W O R K P L A C E

The Hybrid Workplace: Team-based Work

Employees split time between home and office but come 
to the office primarily to collaborate with their team on a
specific task or project.

They report to a “camp site” shared with their project team, 
with additional collaborative and social venues nearby.

40%ME 40%WE 8%Support 12%Amenity
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Adoption of Reservation and Employee Experience Tools
F u t u r e  o f  W o r k p l a c e

Source: Microsoft MyAnalytics, CBRE Host App, Humanyze Data ProcessSource: Survey of 38 CBRE managed accounts totaling 285M SF, April 2021

of firms plan to deploy a room/desk 
booking reservation system in the future 53%

plan to deploy an employee experience 
application in the future33%
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F U T U R E  O F  W O R K P L A C E

Client #1 - 15,000 SF 
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F U T U R E  O F  W O R K P L A C E

Client #2 - 87,000 SF
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F U T U R E  O F  W O R K P L A C E

Telework Data Comparison

CLIENT #1 CLIENT #2

Total projected staff count 88 362

Total count 100% remote staff 7 25

Telework policy 2 days/week 3 days/week

# Of in office days required for assigned seat 4 days/week 3 days/week

Total % telework participation 50%* 40%

Assigned seats 34* 215

Unassigned seats 22* 123

Office : workstation 0 : 100 43 : 57

Focus : community 1 : 1.8 1 : 1

Total work seats + 50% collaboration seats for full occupancy days 106 535

*Estimate
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Post-Pandemic Design Drivers

What we are NOT seeing

• The office going away

• More private offices being added

• Elimination of benching

• Significant De-densification

• One size fits all solutions

• Everyone buying screens for 

their workstations

What we ARE seeing

• 70%+ our surveyed clients want to come into the office 

several days a week

• Some degree of teleworking becoming the new norm

• Average around 3 days office presence/week

• The office re-imagined

− Increase in unassigned seating (hoteling & 

hotdesking) 

− 10% + increase in meeting space

− Office as a destination/hub

− Focus on space & building amenities

− Creative reconfiguration/new function for existing 

space
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F U T U R E  O F  W O R K P L A C E
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CBRE’s services are not intended to address COVID-19 risk mitigation.

All of CBRE’s COVID-19 related materials have been developed with information from the World Health Organization, the Centers for Disease Control & Prevention (and similar global
organizations), public health experts, industrial hygienists, and global subject matter experts across CBRE and our strategic suppliers. Guidance and requirements from public health and
governmental organizations vary by geography and should inform decisions in specific locations. Our materials may not be suitable for application to all facilities or situations. CBRE does not
endorse or guaranty the efficacy of any particular brand or type of products. Product information from the manufacturer is shared by CBRE in order to assist clients in their selection of the right
products for their particular situations. These products may contain manufacturer representations or warranties, but CBRE makes none. CBRE further disclaims any warranty express or implied,
of any nature, including but not limited to the implied warranties of merchantability, noninfringement and/or fitness for a particular purposes.

Ultimately, occupiers and landlords must make and implement their own reopening decisions for their individual stakeholders and facilities. CBRE’s guidance is intended to help facilitate those
discussions and expedite the implementation of those decisions once made by the client. We make no representations or warranties regarding the accuracy or completeness of these materials.
CBRE cannot ensure safety and disclaims all liability arising from use of these materials.

QUESTIONS?
MANNY FITZGERALD
Executive Vice President 
Advisory & Transactions
Manny.fitzgerald@cbre.com
202-669-5155

BRAD WILNER
Executive Vice President 
Advisory & Transactions
Brad.wilner@cbre.com
240-643-0779

mailto:Manny.fitzgerald@cbre.com
mailto:Brad.wilner@cbre.com
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